Pastor Search Committee Meeting
2022-10-11

Attendance: Absent:

Ben Borsay Tabitha Dillehay
Sarah Harre

David Milligan

Steve Shimp

Steve McKinnon

Meg LaRue

Rodney Woosley

Bill Reisenweiver Introduction

. Search committee and session need to agree on schedule of updates to provide progress
. Regular updates to session
. Regular updates to congregation
. Committee should pray regularly for the work | am doing
. Committee will elect a chairman, vice chairman, secretary, and spokesperson
. Decide on methodology of voting
. Consensus, paper voting, or ballets
. Read Procedure Manual for Ministerial and Candidates Committees
. Chapter 6 - Process for Pastoral Search and Call
. Develop a short list touch base with ministerial committee
o  They will take a peak at the top candidates to see how ordainable they are
. Review pastor job description

Team Roles

e  Chair - Steve Shimp

e  Vice Chair - David Milligan

. Secretary - Rodney Woosley

. Spokesperson - We will make this decision once we get to know each other better

Pastor Search Committee Agenda

. Next PSC agenda
1. Begin and end each meeting with prayer
Remain confidential
2. Review and discuss documents
2.1. Review the Procedure Manual for Ministerial and Candidates Committees
2.2. Review and approve the CIF
2.3. Update the CIF to incorporate Hurricane lan
Understanding history of previous senior pastors
Review the Auxano framework
Frequency of communication to the church
Communication through visual website
Communication
e  This Sunday 10/16 - @Ben Borsay will make an announcement
. Homework
. @SPSC read through the CIF and come back to the next meeting to discuss
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Pastor Search Committee Meeting Schedule

Meeting cadence and schedule

We will plan to meet bi-weekly

We will meet on the 1%t and 3" of every month

We will meet for 1.5 hours

We will meet on Wednesday nights at 6:30 pm — 8 pm
The next meeting will be held on 2022-10-19 at 6:30 pm
@Tabitha Dillehay to confirm availability

Pastor Search Committee Contact Information

. @SPSC to send information to Rodney Woosley at rodneywoosley@gmail.com







